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The Adelaide Economic Development Agency (AEDA) was 
established in January 2021 to stimulate the city’s economic 
growth with a focus on attracting investment, growing our visitor 
economy, increasing the number of people living in the city, 
marketing the city as a whole and promoting Rundle Mall as 
Adelaide’s premier shopping destination.

AEDA developed a competitive funding program to enable the 
Agency to partner with other organisations to deliver innovative 
initiatives that increase economic activity within the City, 
enhance Adelaide’s brand and contribute to a dynamic city 
experience. $635,000 has been allocated to the program in 
2022-23.

The purpose of this document is to provide potential applicants 
with information and guidance on the categories on offer and 
the type of activity that might be supported. 

Purpose
The Strategic Partnerships Program aims to fund proposals that 
substantially increase economic activity in one or more of the 
following:

 • Increasing the number of people working and living in the 
city including students

 • Supporting existing businesses to grow and attracting new 
firms

 • Leveraging investment in the city’s innovation assets to 
drive greater economic benefit for the CBD

 • Positioning Adelaide as a world class events city
 • Driving tourism initiatives that attract regional, national and 

international visitors
 • Enhancing the value proposition of Adelaide as a 

destination to work, invest, live, study and visit.

Projects will need to be able to demonstrate clear outcomes 
attributable to the funding received, contain quantifiable 
success measures and an ability to demonstrate ROI.

Importantly, the Strategic Partnerships Program aims to support 
the development of new, relationships between AEDA and 
other organisations that accelerate economic activity in the 
City of Adelaide as well as providing a means to deepen and 
strengthen existing relationships by building on and extending 
previously funded activities.

Before commencing an application via SmartyGrants, 
make sure you have:

 • Read these guidelines in full

 • Read the Adelaide Economic Development Agency’s 
2022-23 Business Plan

 • Read Working with AEDA

 • Contacted the Executive Manager, Business Growth  
& Investment Attraction, Greg Ratsch via 08 8203 7698 
to discuss your application prior to submission.

Guidelines

https://www.aedasa.com.au/about-aeda/business-plan/
https://www.aedasa.com.au/working-with-aeda/
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Program Outline

Eligibility

Call for proposals Applications for funding will open on Monday 18 July 2022 and close at 4:00 pm, Monday 15 August 2022. 
While it is expected that all funding will be allocated through this round, if there are unexpected funds, AEDA 
will open a further funding round in early 2023.

Funding outline Funding provided through the program will be in the range of $75,000 to $300,000 per applicant per annum.

Funding pool $635,000.

Project delivery Proposals can be for either single year funding (which must be delivered within 2022-23) or for a multi-year 
period of up to three years. Multi-year projects will need to demonstrate how the partnership between AEDA 
and the applicant can evolve over that time.

Funding 
requirements

Applicants are required to make a funding contribution. This could include government grants, memberships 
fees, revenue generated through the project. While in kind can be accepted, direct financial contributions 
would be preferred.

Assessment of 
proposals

The assessment of proposals is a competitive process and applications will be considered on merits against 
the assessment criteria. The assessment panel will provide recommendations to the AEDA Managing 
Director with final approval of projects provided by the AEDA Board.
Applications that meet the eligibility and assessment criteria are not guaranteed funding.

How to apply Interested organisations are required to contact Executive Manager, Business Growth & Investment Attraction 
to discuss the details of the proposal. AEDA may then determine that a meeting is required to further discuss 
the eligibility and suitability of an application. Applicants will be required to complete an online application 
form via SmartyGrants by 4:00 pm, Monday 15 August.

Agreement and 
acquittal

Successful applicants will be required to enter into a funding agreement with AEDA. Reporting requirements 
will be structured to reflect the nature of the proposal being funded. All successful applicants will be required 
to complete an acquittal report.

Applicant Project
To be eligible you must:
 • Have a current Australian 

Business Number (ABN)
 • Be a legal entity
 • Not be insolvent, or have owners/

directors that are undischarged 
bankrupts

 • Be up-to-date with any acquittals 
or reporting requirements for 
which your organisation has 
received funding from the City of 
Adelaide or AEDA

 • Be willing to build the relationship 
with AEDA by co-designing 
additional opportunities through 
the life of the partnership.

Eligible proposals will need to be:
 • Partner led
 • Substantially increase or accelerate economic activity in the City of Adelaide by:

 • Increasing the number of people working and living in the city including students
 • Supporting existing businesses to grow, and attracting new firms
 • Leveraging investment in the city’s innovation assets to drive greater economic 

benefit for the CBD
 • Positioning Adelaide as a world class events city
 • Driving tourism initiatives that attract regional, national and international visitors
 • Enhancing the value proposition of Adelaide as a destination to work, invest, live, 

study and visit
 • Contain a well-developed delivery plan and budget
 • Able to demonstrate clear outcomes attributable to the funding received, contain 

quantifiable success measures and an ability to demonstrate ROI.

Proposals that include the following will not be eligible for funding:
 • Delivery of proposals that do not have an impact within the City of Adelaide 

boundary
 • Accredited training or proposals that have a significant focus on delivery of non-

accredited training
 • Proposals that are primarily concerned with research
 • Delivery of events and festivals (as there are other funding opportunities available 

through AEDA and the City of Adelaide for those activities).
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Criteria Consideration Weighting

Delivery of priorities The degree to which the proposal delivers outcomes against one or more of AEDA’s key 
program priorities.

35%

Organisational 
capability

The track record and capability of the organisation to deliver the proposal and its ability and 
willingness to be collaborative.

25%

Measurability The proposal has robust, measurable and quantifiable measures in place that enable ROI to 
be measured.

15%

Innovation The degree to which the proposal provides a new approach to accelerating economic activity, 
increasing visitation and/or improving Adelaide’s positioning.

15%

Financial viability The degree to which the proposal and/or organisation is financially viable and sustainable 
with or without strategic partnership funding.

10%

Total 100%

Assessment Criteria

How to Apply
Once you have discussed your proposal with the Executive 
Manager, Business Growth & Investment Attraction you will 
need to complete your application online via SmartyGrants. You 
must register if you are a new SmartyGrants user. If you already 
have a SmartyGrants account, you can use your existing details 
to log in and complete an application. Your application form can 
be saved and updated at any time until you click ‘submit’.

All questions in the application form must be answered and any 
requested attachments provided in order to be assessed. You 
must not refer to an attached document as your only response 
to a question. You may, however, reference an attachment in 
support of your answer.

AEDA reserves the right to request further information in 
considering an application, as well as the right to reject an 
application that does not meet the criteria.

Applications may be assigned to an alternative AEDA or City 
of Adelaide funding program during the assessment process if 
the funding program selected by the applicant is not deemed 
the most appropriate for the nature and scale of the project 
proposed.

Successful Applications
Successful applications may be awarded full or partial funding.

All applicants will receive written notification of the outcome of 
their application.

All funding decisions made by the AEDA Board are final.

Prior to payment, all successful applicants will be required to:

 • Enter into a funding agreement with AEDA detailing 
benefits in return for the sponsorship investment as well 
as mutually agreed KPIs

 • Provide AEDA with a Certificate of Currency for Public 
Liability Insurance (minimum $20 million) noting AEDA as 
an interested party, and

 • Provide AEDA with a tax compliant invoice for the agreed 
amount of funding plus GST (10%) (if the applicant is 
registered for GST).

The funding awarded is contingent upon the delivery of the 
activity as presented in the application submitted and, if 
required, any alterations requested by the AEDA Board. In the 
event there are significant changes regarding the delivery of the 
proposed scope at any time, AEDA’s funding commitment may 
be reviewed.

Further information
For more information, please contact 
Executive Manager, Business Growth  
& Investment, Greg Ratsch by email  
at g.ratsch@aedsa.com.au  
or phone (08) 8203 7698.

https://cityofadelaide.smartygrants.com.au/AEDAStrategicPartnershipProgram2022_23
mailto: g.ratsch@aedsa.com.au

