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Discussion Forum Items in Confidence
Strategic Alignment — Liveable

12. Confidential Item 10.1 - Transport Matter [TC]
Discussion Facilitators:

Beth Davidson-Park, Director Operations, City of Adelaide

Jon Whelan, General Manager, Infrastructure DPTI

James Irving - Senior Project Manager DPTI

Nigel Schmidt - PTPAlliance General Manager

Stephanie Hensgen - PTPAlliance Community and Stakeholder Manager

Precis of topic:
City South Tram Line Replacement Project

Confidentiality Order

That in accordance with Section 91(7) & (9) of the Local Government Act 1999 (SA) and because Item 10.1
[Transport Matter] listed on the Agenda for the meeting of The Committee held on 22 January 2019 was received,
discussed and considered in confidence pursuant to Section 90(3) (j) & (d) of the Local Government Act 1999 (SA),
this meeting of The Committee do order that:

1. the resolution, the report, the discussion and any other associated information submitted to this meeting and
the Minutes of this meeting in.relation to the matter remain confidential and not available for public inspection
until December 2026;

2. the confidentiality of the matter be reviewed in December 2020;

w

the Chief Executive Officer be delegated the authority to review and revoke all or part of the order herein and
directed to present a report containing the Item for which the confidentiality order has been revoked.

The PowerPoint slides utilised during the Discussion Forum Item are attached below for reference.
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Jon Whelan
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22 January 2019

City South Tram Line Replacement Project
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Background

* The existing tracks on King William Street between Victoria Square (at the
intersection of Angas Street and Gouger Street) and South Terrace were built in
the late 1980s, are reaching the end of their useful life.

* The existing City South tram stop platforms do not comply with Disability
Discrimination Act 1992 (DDA) requirements.

 Trams operating in the existing shared corridor experience delays, due to traffic
congestion and right turning vehicles.

* This section of track experiences the greatest frequency of vehicle-tram
collisions / near misses on the network.
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Key project detalls

* Installation of new tram tracks, converting the current shared corridor, to create a dedicated
tram corridor, improving operational efficiency and safety for road users.

* Upgrade existing City South platforms to comply with DDA requirements (design based on
platforms constructed recently on North Terrace).

* Two lanes of traffic in both directions along King William Street.

* Rationalise vehicle right turns to accommodate dedicated tram corridor.
*  Maintaining cycling facilities along both sides of King William Street.

* Retain all trees along King William Street.

*  Minimise impacts to current kerb and gutter alignment.

* Modifications to car parking along King William Street (reduction).
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Concept design
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Concept design
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Indicative Cross SeCtiOnS (through City South platform section)
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Indicative concept image
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Indicative “ght turn impaCtS (all retained vehicle right turns will be controlled (signalised)
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Car parking impacts

* The project will retain approximately 60% of car parks along King William Street
(final number subject to detailed design).

e Car parking survey undertaken in 2018, shows approximately 45% utilisation of
parking during the day, increasing to almost 90% after 6pm on Friday and Saturday
nights, when parking is unrestricted and free.

* No impact to the number of loading’zones or accessible car parks. Removal of taxi
zone.
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Community engagement

* |dentification of stakeholders has commenced (including local businesses
and residents).

* Engagement of stakeholders is expected to commence in late
January/early February 2019.

* Intention is to meet with every impacted business to understand key
concerns, and develop tailored strategies for each business.

Community will be kept informed via a project website, DPTI social media,
and regular newsletters.
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Construction methodology

Enabling
Works

(Commencing
May 2019)

* Period of 4-6 weeks, occurring predominantly during the day (between
peak times), with some night works (commencing May 2019)

* Works include track drainage installation, modifications to utility services,
traffic signal modifications, works on overhead line equipment.

* Works will require some lane closures (outside of peak times only).
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Construction methodology

*  Period of three weeks, with works occurring 24/7 (commencing July 2019).

e The centre of King William Street will be occupied, from South Terrace to the intersection of
Gouger/Angas Street (South Terrace and Gouger/Angas Streets will remain open).

e Traffic will remain open on King William Street (.one lane in each direction).

*  Minimum of one controlled pedestrian crossing across King William Street within work zone.

* Limited east-west access for vehicles across King William Street.

Trams will run to South Terrace, with substitute busses servicing remainder of CBD tram platforms.

*  Works include removal of existing tracks and platforms, construction of new tracks, construction of new
\ platform structure, completion of traffic signal modifications, road line marking.
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Construction methodology
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* Period of 1-2 weeks, occurring predominantly during the day (between peak
times), with some night works (August 2019).
* Trams will be running on new track, but City South tram platform will remain
closed.
 Works include installation of platform handrails, glazing, furniture, lighting,
landscaping.
\_ ° Works will require localised lane closures, but only outside of peak times.
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Thank you and‘questions
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