


 

 

6. In accordance with Section 91(7) and (9) of the Local Government Act 1999 (SA) and because Item 12.1.1 
[Contract Award - Adelaide Free Wi-Fi] listed on the Agenda for the meeting of the Council held on 
12 October 2021 was received, discussed and considered in confidence pursuant to Section 90(3) (d) of the 
Local Government Act 1999 (SA), this meeting of the Council do order that: 

6.1. The resolution, the report, the discussion and any other associated information submitted  this 
meeting and the Minutes of this meeting in relation to the matter remain confidential and not ilable 
for public inspection until 31 December 2028.  

6.2. The confidentiality of the matter be reviewed in December 2022. 

6.3. The Chief Executive Officer be delegated the authority to review and revoke all or part of the order 
herein and directed to present a report containing the Item for which the confidentiality order has been 
revoked. 
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GROUNDS AND BASIS FOR  
CONSIDERATION IN CONFIDENCE 
 

Section 90(3) (d) of the Local Government Act 1999 (SA) 

(d) Commercial information of a confidential nature (not being a trade secret) the disclosure of which— 

(i) could reasonably be expected to prejudice the commercial position of the person who supplied the 
information, or to confer a commercial advantage on a third party; and 

(ii) would, on balance, be contrary to the public interest 

Basis 

The disclosure of information in this report could reasonably prejudice the commercial position and identity of the 
contractor who supplied ‘commercial in confidence’ material containing commercial pricing and methodology 
information. This report contains reference to ‘commercial in confidence’ tender response documentation, 
disclosure of which at this point in time may confer a commercial advantage on a third party, prejudice the ability for 
Council to undertake/participate in future discussion or negotiation and prejud  e Council’s commercial position 
and opportunity to discuss or negotiate an option yet to be determined by th  Coun  at this point in time. 

Public Interest 

The Council is satisfied that the principle that the meeting be conducted in a lace open to the public has been 
outweighed in the circumstances because the disclosure of this information wil  sult in release of contractor 
commercial pricing and methodology information, a competitor receiving the inform ion to the detriment of the 
interested parties and the person who supplied the information at this point in time (and for approximately three  
years from the date of this report) and because the disclosure of Council’s commercial position may severely 
prejudice Council’s ability to discuss/participate or influence a proposal for the benefit of the Council and the 
community in this matter. 

 

  

n
l

Licensed by Copyright Agency. You must not copy this without permission

316

Council Meeting - Agenda - 12 October 2021

CO1844



 

 

DISCUSSION 
Background 
 

1. The existing Adelaide Free Wi-Fi service is provided as a result of an agreement between the ernment of 
South Australia and TPG Telecom (TPG), comprising of 200 outdoor access points.  This contract ded on 
9 December 2019. 

2. The current Wi-Fi technology and infrastructure is: 

2.1. End-of-life and at risk of failure. 

2.5. No longer meeting the needs of the evolving stakeholder groups such as visitors, tourists, festivals / 
events attendees, students etc.   

2.6. The locations of the Wi-Fi access points within the current netw rk ar  hown below in Image 1. 

 

Image 1:Current Adelaide Free Wi-Fi Access Points: Green indicates meshed connections and Blue indicates fibre or ADSL connections 

Proposed Solution 

3. TPG Telecom in partnership with Council will build a new Adelaide Free Wi-Fi network that leverages the 
Ten Gigabit Adelaide fibre network infrastructure. Building this network off the newly installed high-speed 
fibre network accommodates a high performing, uncontested service with flexibility to meet existing and 
future demands for Wi-Fi connectivity across the city. The network has been designed around the existing 
and future requirements of the city. 

4. TPG Telecom’s proposed Wi-Fi solution ensures coverage of key areas, replace all underperforming 
meshed based access points with Ten Gigabit Adelaide fibre optics, leveraging Council infrastructure where 
possible.   

5. The Wi-Fi network will utilise only networking equipment end to end, including the lates  Wi-Fi 
Access Point technology (Wi-Fi 6), the ability to support multiple Service Set Identifier (SSID) names, ability 
to support University EduRoam in the future and the introduction of a splash page to facilitate city-wide 
promotions and capture some basic user information.  

 

6. Image 2 below shows the proposed Adelaide Free Wi-Fi network. 
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Image 2: Proposed Adelaide Free Wi-Fi Access Points locations all points connected to  Gigabit Adelaide fibre 

7. The proposed solution (Option 1) consists of 251 new access points al  connected to the Ten Gigabit 
Adelaide fibre network and additional data analytics capabilities. 

8. The proposed solution also provides access to three different sets of data, which includes: 

8.1. Wi-Fi metrics data which includes information around number of connected devices, number of 
sessions, length of sessions, bandwidth usage (downloads and uploads) and services consumed 
(including but not limited to YouTube, social media, web browsing etc.). 

8.2. Wi-Fi footfall information including but not limited to visit time, duration and dwell time. 

8.3.  
. 

9. 

9.5. Origin-Destination information. 

Funding and Proposed Cost 

10. Council has budgeted $900,000 in the 2021/22 financial year and has identified an additional $900,000 in the 
2022/23 financial year to fund the new Adelaide Free Wi-Fi network via the Strategic Projects budget 
allocation.  In addition, $3 million has been nominated from the Adelaide City Deal funding to support the 
delivery of the new network. 

11. The total project value being proposed by TPG Telecom (Option 1) is $4.8 million inclusive of the network 
construction, internet connection to each access point for five years, Wi-Fi metrics  

 which is within the proposed budget allocation. 

Additional Options 

12. In response to Council’s request at its meeting on 10 August 2021 to investigate the expansion of access 
points to cover more areas of the city, including as a minimum Gouger Street, Hindley Street, Melbourne 
Street and O’Connell Street TPG Telecom has also provided two further options. 

13. Option 2 includes additional access point coverage along the Gouger Street, Hindley Street, Melbourne 
Street and O’Connell Street taking the total number of access points to 270 as shown in Image 3 below. 
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Image 3:Option 2 Proposed Additional Access Points on mainstreets 

13.1. An additional $921,300 in funding would be required, bringing the total cost of this option to 
$5,721,300 for network construction, internet connection to each access point for five years, Wi-Fi 
metrics .  

14. Option 3 includes additional coverage along Gouger Street, Hindley Street, Melbourne Street, O’Connell 
Street (same number of access points in Option 2) and further coverage around Adelaide Oval, North 
Terrace and Victoria Park taking total number of access points to 287 as shown in Image 4. 

 

Image 4: Option 3 Proposed Additional Access Points on mainstreets, North Terrace and Adelaide Oval Environs 

14.1. Option 3 would cost an additional $1.9 million bringing the total cost of this option to $6,709,530 for 
network construction, internet connection to each access point for five years, Wi-Fi metrics and  

  

14.2. This project was reported to Council at its meeting on 8 September 2020 in the Quarterly Forward 
Procurement Report Q2 2020/21. 
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Confidential Reports for Council (Chief Executive Officer’s Reports) 

15. Item 12.1.1 – Contract Award - Adelaide Free Wi-Fi [2020/01876] Presented to Committee on 5/10/2021 
[C] 

Councillor Abrahimzadeh re-entered the Council Chamber at 7.38pm 

It was then - 

 Moved by Councillor Hyde, 
 Seconded by Councillor Abrahimzadeh – 

THAT COUNCIL 

1. Notes the 3 options being proposed by TPG Telecom in relation to a new Adelaide Free i-Fi Ne wo  

2. Approves Option 1 as the preferred option and award a contract to TPG Tele m as the efer d sup er 
for the delivery of the new Adelaide Free Wi-Fi network. 

3. Notes that to ensure value for money, an external telecommunications co sultant will  engag   review 
the proposal. 

4. Authorises the Chief Executive Officer or delegate to finalise the procurement p ess and ex cute the 
relevant contracts as appropriate. 

5. Authorises the Chief Executive Officer to approve any variation (finan al an  on-financial) to the contract 
awarded as a result of this procurement process as required. 

6. In accordance with Section 91(7) and (9) of the Local Government t 1999 (SA) and because Item 12.1.1 
[Contract Award - Adelaide Free Wi-Fi] listed on the Agenda for the m ting of the Council held on 
12 October 2021 was received, discussed and considered in confidence suant to Section 90(3) (d) of the 
Local Government Act 1999 (SA), this meeting of the Cou l do er that: 

6.1. The resolution, the report, the discussion and any ther a ocia d information submitted to this 
meeting and the Minutes of this meeting in relatio  o th  matter main confidential and not available 
for public inspection until 31 December 28.  

6.2. The confidentiality of the matter be reviewe   Decemb  22. 

6.3. The Chief Executive Officer be delega d the auth ty to review and revoke all or part of the order 
herein and directed to present a repor  containing th  m for which the confidentiality order has been 
revoked. 

Discussion ensued 

The motion was then put and carried 
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