
JOHN OLIVER 

BOARD APPOINTMENT PROFILE 

PREFACE TO 
PROFILE 

John Oliver is an experienced CEO, board member and Chair. He has been a successful 

CEO with 12 years’ experience leading HomeStart Finance, a financial services statutory 

authority in South Australia. Prior to that he had a long and successful senior executive 

career in banking at Bendigo Bank, Adelaide Bank and Commonwealth Bank. 

He is respected for his leadership capabilities and style, a logical and pragmatic approach 

to sound decision making combined with strong and effective communication skills. He 

has established a reputation for operating with integrity, judgement, and measured 

conviction. 

Attributes at a Glance 

• Successful CEO of a financial institution for 12 years responsible for providing

housing finance, achieving significant and profitable growth results consistently.

• Significant senior executive experience in the banking sector with over 30 years’

experience in leadership and management roles including sales and service

management, relationship banking, product innovation, project management,

business and process analysis, governance, risk and lending.

• Developed a purpose driven organisation and established a strong commercial

footing for long term sustainability

• High level planning skills in developing strategy and executing tactics designed to

achieve corporate and organisational objectives.

• Very successful in leading significant and profitable growth including major

transformational programs across technology and company culture

• Whilst having transferable experience I bring a mature insight into the public sector,

fostering effective relationships inside government through engagement with

Ministers/Treasurers and public sector CEO’s.

• Experienced Chair and board member in the Not for Profit sector

Personal Characteristics 

• Authentic

• Relaxed leadership style

• Pragmatic and logical approach

• Ability to think strategically

• Calm disposition under pressure

• Collaborative and consultative style but with independence of mindCon
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JOHN OLIVER 
BOARD APPOINTMENT PROFILE 
 

SOME KEY FACTS  

CHIEF EXECUTIVE / 
MANAGEMENT 
ROLES 
 

Chief Executive 

HomeStart Finance 

State Manager Retail Banking SA/NT 

Bendigo and Adelaide Bank 

General Manager Retail Banking 

Adelaide Bank 

Head of Products 

Adelaide Bank 

Regional Manager 

Commonwealth Bank Adelaide CBD 

Area Manager Business Banking 

Commonwealth Bank Newcastle 

December 2009 - Current                                                                                                                                                                                                                                                 

 

December 2007 - December 2009 

 

August 2004 - December 2007 

 

March 2001 - August 2004 

 

July 1998 - December 2000 

 
December 1994 - June 1998 

 

LEADING 
SIGNIFICANT AND 
PROFITABLE 
GROWTH 
 

HomeStart - Major Achievements 

• Increased total returns to government from a cumulative $238m (1989 - 2009) to 

$794m (2010 - 2021), an increase of $556m  

• Reduced HomeStart’s cost to income ratio from 61% to 36%, whilst growing the loan 

portfolio by over $800m to more than $2.2bn 

• Lead an IT business transformation program from 2018 to replace and upgrade core 

systems.  

• Lead organisational culture transformation which saw HomeStart achieve national 

recognition and awards 

• Co-authored a paper which won the World Bank Global Housing Finance Innovation 

Award in 2018 

 

EXPERIENCED BOARD 
MEMBER 

Current 

• Chair, Guide Dogs Association of SA/NT Inc (2017 - current, Member since 2014) 

• Board Member, Royal Guide Dogs Association of Australia (2017 - current) 
 
Previous 

• Member, Professional Standards Committee, Real Estate Institute of SA (2013 – 2018) 

• Board Member, University of Adelaide International Centre for Financial Studies 

(2011 - 2018) 

• Board Member, Rowing SA (2006 - 2009) 

• Board Member, Gateway Credit Union (1988 - 1995), Chairman Finance Committee  
 

PROFESSIONAL 
QUALIFICATIONS 
 

• Bachelor of Commerce (University of Newcastle) 

• Grad Dip in Banking Management (Macquarie Graduate School of Management) 

• Fellow, Financial Services Institute of Australasia (FINSIA) 

• Graduate, Australian Institute of Company Directors (AICD) 

• Senior Executive Programme (London Business School) 

 

REFEREES Available upon request 
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SIMON RODGER

SIMON RODGER 

OVERVIEW 

Extensive corporate and private sector expertise across all business disciplines including strategy 

development, organisational governance, financial analysis & reporting, strategic risk management 

& assurance, decision theory, project management, mergers & acquisitions, & business valuations.  

Strong interest in organisational culture and the people/relationship side of business 

management. Highly developed inter-personal skills and accomplished conference presenter and 

workshop facilitator.    

Diverse experience as an adviser to and Director of Boards/Governance bodies. 

EXPERIENCE 

Business Bench - Business Advisor, Mentor 2009 – Present 

Strategy development, risk management, project management 

and governance consulting services.  Specializing in SME and family 

businesses of all sizes. 

Owner - Sydney Street 2018 - present 

Women’s retail fashion business (physical store and online).  

Overseeing stabilization of the business, re-shaping of roles & 

responsibilities, cost review and system overhaul - now growing 

very profitably. 

Johnston Grocke - Chief Executive Officer 2012 – 2019 

Professional services firm providing integrated financial services to 

individuals, families and business.  Approximately $4m turnover, 

30 staff.  Responsible for overall firm performance and growth, 

including instigation and management of: 

• strategic overhaul

• three acquisitions, one divestment, one merger

• governance review & recruitment of independent
chairperson

• organization restructure

• new system architecture

• design and construction of new premises

• rebrand

• performance management systemCon
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SIMON RODGER PAGE 2 

Santos Ltd - Senior Management positions (Finance, Risk, Major Projects) 2002 - 2009 

A period in which the company changed dramatically, both in 

personnel, strategy and market capitalization. 

Member of the company’s leadership team.  Regular liaison with 

other senior management, CEO, Board of Directors as well as 

acting as Secretary of the Board Audit Committee. 

Major involvement in an organisational restructure, new strategic 

direction, significant culture change programme, growth of USA 

and Indonesian businesses, $100m office re-location and 

construction, and $16billion LNG project with multi-national 

partners. 

KPMG - Senior Manager        1989 - 2001 

Client base covering a diverse range of industries, business sizes 

and structures, corporate transactions, and enabled the 

development of a strong service mindset and experience in people 

management and leading teams. 

Industry specialisation in biotechnology/start-ups; oil & gas; 

forestry; sport & recreation. 

BOARD POSITIONS 

 

Director, Owner & Mentor - DBG Technologies     2017 - present 

Board role overseeing the provision of innovative digital solutions 

including eCommerce, integration, websites and customised 

business solutions. Now growing profitably.  

Mentor to the CEO. 

Chairman - Lutheran Care        2012 - present 

Not for profit community services organization (circa $20m 

turnover) helping South Australians, especially low-income families 

and children, plus indigenous communities in Central Australia.  

Oversaw succession of CEO, new strategy, brand overhaul, 

commercialization initiatives. 

 

Commissioner - South Australian National Football League Inc   2013 - 2015 Con
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SIMON RODGER PAGE 3 

SANFL is the peak body for Australian Football in SA and the 

Commission is the elected Board charged with governing.  SANFL is 

also a 50% partner with the SACA in Adelaide Oval.   

During this period on the Commission the SANFL relocated to 

Adelaide Oval and negotiated commercial terms, commenced the 

development of West (West Lakes), introduced AFL reserves teams 

into the competition, recruited a new CEO, rebranded and 

completely reshaped the junior football landscape in metropolitan 

Adelaide.  Simon held roles including:  

- Chairman Strategy Committee  
- Chairman Junior Football Council  
- Brand and Marketing Committee  
- Football Committee  
- Alternate Director, Adelaide Oval Stadium Management Authority  

 

Audit & Risk Committee - Corporation of the City of Unley   2011 - 2012 

Member of the Committee advising elected members of Council 

 

QUALIFICATIONS 

University of Adelaide 

Bachelor of Economics (Comm)   1988 

 

Institute of Chartered Accountants 

Chartered Accountant  1991 - 2020 

 

Con
fid

en
tia

l


	Template Request Form
	CO1845 - Appointment of Independent Members



