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On the 19 August 2025, the City Finance and Governance Committee received a report outlining the achievements
of the Strategic Plan 2024-2028 (Year 1), including proposed amendments. This report was received and adopted
by Council on the 26 August 2025, confirming the proposed amendments to the Strategic Plan 2024 - 2028 as
outlined below:

Note: (measure) refers to the ‘Indicator of Success/Measures/Targets’ referenced in the Strategic Plan

Our Community

Original: (measure) Support 29 State Government housing outcomes per month in the City of Adelaide for people
experiencing homelessness to 2026 in line with Council’s Homelessness Strategy

Amended as: (measure) Advocate for 29 State Government housing outcomes per month in the City of Adelaide for people
experiencing homelessness to 2026 in line with Council’s Homelessness Strategy

Original: (measure) Develop a Community Wellbeing Plan by 2026
Amended as: (measure) Develop a Community Development and Wellbeing Plan by 2026

Our Environment

Original: (measure) Increase diversion from landfill for residential kerbside waste from 50% (2020) to 80% by 2030
Amended as: (measure) Increase diversion from landfill for residential kerbside waste from 50% (2022) to 80% by 2030

Our Economy

Original: (measure) Increase in foot traffic in key and emerging precincts annually in line with the Council’s Economic
Development Strategy

Amended as: (measure) Increase in foot traffic across the City and North Adelaide annually in line with the Council’s
Economic Development Strategy

Original: (measure) Increase spending across the city
Amended as: (measure) Increase in spending across the City and North Adelaide

Original: (measure) Increase the number of people who visit the city from 2.1 million to 2.5 million by 2028 through
local, interstate and international visitation

Amended as: (measure) Increase in tourism nights across the City and North Adelaide through local, interstate and
international visitation

Original: (objective) Continue to grow our economy in alignment with the community
Amended as: (objective) Continue to grow our economy for all

Original: (objective) Create strong skilled workforces
Amended as: (objective) Be a centre for education, collaboration and skilled workforce
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