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The draft City of Adelaide Business Plan & Budget 2020-21 (BP&B) was made available for 
public consultation between 2 July and 23 July 2020.  

Community members were invited to provide feedback via a survey on the Your Say Adelaide 
website, written submissions, social media channels and a ‘virtual’ public meeting to held on 21 
July 2020. Engagement with our ratepayers and key stakeholders was also undertaken, 
encouraging them to complete the survey via Qualtrics, a customer experience management 
platform. The survey delivered through YourSay and Qualtrics aimed to gather information on: 

 the level of support for key activities listed in the BP&B; 
 the relative importance of the ten service categories delivered by the City of Adelaide and 

Council’s performance in their delivery  
 whether certain service categories should see more or less investment; 
 preferred financial levers to pay for the services, projects and infrastructure delivered; and 
 any other feedback. 
 

A total of 109 survey responses were received, 78 through Qualtrics and 31 through Your 
Say along with eight written submissions. Over 350 interactions and comments were also 
recorded through Social Media channels (Facebook, LinkedIn and Twitter)  

 

SUPPORT FOR KEY ACTIVITIES 
The majority of survey respondents (94%) were supportive of all or some of the draft key activities as 
Council’s priorities for 2020-21. Only 6% did not support any of the key activities. 

When asked to comment on the proposed draft key activities, 52 comments were provided. One-third of 
the comments were about businesses in the City or the local economy while over a quarter (28%) related 
to movement and transport in the City (i.e. bikeways). Increasing the amount of greenery and green 
space in the City also emerged as another key theme with one in five comments raising this topic. Other 
topics raised included the need to maintain and improve liveability, reducing homelessness, improving 
vibrancy and visitation to the City, and reducing spend. There were also several responses commending 
the BP&B. 
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SERVICE DELIVERY 
When asked about the service categories that were the most important, Economic Growth had the 
highest number of respondents ranking it in their top five. This was followed by Waste, Natural 
Resources and Environmental Services and Infrastructure and Asset Management. In contrast, Regulatory 
Services and Corporate Support Services had the most survey respondents rank them in one of their top 
five least important service categories followed by Commercial Operations. 

Waste, Natural Resources and Environmental Services and Arts, Community Development and Civic 
Services were selected as the best performing service categories. Economic Growth was selected by 29% 
of survey respondents as one of their five worst performing service categories.  

 

PRIORITIES FOR INVESTMENT 
The survey asked for feedback on which service categories should be priorities for investment. Economic 
Growth and Infrastructure and Asset Management were equally selected as one of the top five priorities 
for investment by 61% of respondents. Waste, Natural Resources and Environmental Services and Arts, 
Community Development and Civic Services were also ranked high as priority areas for investment.  

Corporate Support Services, Regulatory Services and Commercial Operations ranked highest as areas 
where Council investment should be reduced. 

 

FINANCIAL LEVERS 
When asked about the preferred levers that Council could use to improve its financial position, more 
than half (59%) of respondents were in favour of Council investing in new revenue streams. The 
community were also open to the idea of using borrowings for major projects and new infrastructure 
(42%) and unfreezing the rate in the dollar (21%). Other suggestions put forward for improving Council’s 
financial position include spending less, increasing fees, using Council-owned business to bring in 
revenue, and investigating new and additional grants. 

 

GENERAL FEEDBACK 
The survey provided an opportunity for community members to provide other feedback. A total of 53 
comments were received.  The themes that emerged from the general feedback were similar to the 
themes from the feedback on the draft key activities. The financial position of Council featured with over 
a quarter of the responses being related to this subject. Transport-related topics also emerged as a 
theme including cycling and bikeways in the city, shared use of roads, and upgrades to particular streets. 
Other comments centred on improving the vibrancy of the city through increased public art and 
encouraging more visitors to the City by having more events. 
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DETAILED SURVEY RESULTS 
109 surveys 78 Qualtrics 31 YourSay 

 
 

 

Support for Key Activities 
When asked about the draft Key Activities for 2020-21, the overwhelming majority of survey 
respondents stated that they supported at least some of the key activities. Only a small proportion 
did not support the draft Key Activities at all (see Figure 1).  

Respondents had the opportunity to provide comments on the proposed Key Activities. A total of 52 
comments were put forward. Around a third of the comments related to business in the City or the local 
economy. These comments suggested increased support for small businesses and start-ups and 
highlighted the importance of generating more economic activity. Transport and movement was another 
key theme with 28% of respondents mentioning cycling, bikes, improving traffic conditions and e-
scooters. Increasing the amount of greenery and green space in the City and the Park Lands also 
emerged as a key theme with one in five contributors mentioning this topic. Other topics raised include 
improving liveability, vibrancy and visitors to the city, reducing homelessness and reducing Council 
expenditure. Several responses commended the City of Adelaide on the comprehensiveness of the 
priorities outlined in the BP&B.  

 

Survey Question: Do you support the draft Key Activities as Council’s priorities for 2020-21? 

 

Figure 1. Support for draft Key Activities
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Service Delivery  
Ranking Methodology 
Community members were asked to rank the service categories delivered by the City of Adelaide 
on their relative importance, performance, and whether there should be more or less Council 
investment in them. From the ten service categories listed below, respondents were asked to 
choose five, ranking their choices from one to five where one was the first choice, two the second 
choice, and so on. 

 Arts, community development and civic services 
 Economic growth 
 Waste, natural resources and environmental services 
 Infrastructure and asset management 
 Asset maintenance 
 Policy and planning services 
 Corporate support services 
 Commercial operations 
 Property management 

The ranking results presented in this report are based on the overall number of responses that each 
service category received (regardless of whether it was ranked one, two, three, four of five). This allows us 
to identify the service categories that were most often selected overall. In the commentary that follows, 
instances where a service category received noticeably more or fewer ‘ones’ is noted (i.e. ranked first).  
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Importance of Service Categories 
When asked about the most important service categories Economic Growth had the highest number 
of respondents ranking it as one of their top five, as seen in Figure 2. Of those who ranked Economic 
Growth in their top five, 39% gave it a ranking of ‘one’ (most important). This is the largest proportion of 
‘one’ (most important) rankings for any service category. Waste, Natural Resources and Environmental 
Management Services had the second highest number of responses overall (and the next highest 
proportion of ‘one’ (most important) rankings at 23%) followed closely by: Infrastructure and Asset 
Management; Arts, Community Development and Civic Services; and Asset Maintenance. 

 

Survey Question: Which service categories are most important to you? 

  

Figure 2. Top five most important service categories – by number of responses 

 

Service categories that were administrative in nature such as Regulatory Services and Corporate Support 
Services had approximately 20 respondents nominating these in their top five most important.  
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When respondents were asked to select the services that were least important to them, Regulatory 
Services (as depicted in Figure 3) had the largest number of responses with 64 of the 109 respondents 
(58%) ranking it in their top five. The same number of respondents nominated Corporate Support 
Services as one of their top five least important service categories followed by Commercial Operations, 
Property Management and Policy and Planning Services. Of the 64 respondents who selected Corporate 
Support Services, 25 or 39% ranked Corporate Support Services as the number one least important. 

While Arts Community Development and Civic Services does not appear in the top 5 least important 
service categories by way of total number of responses. 17 respondents gave this service category a ‘one’ 
ranking (i.e. ranking it the least important service category to them).  

Other service categories that did not have many responses were Economic Growth and Infrastructure 
Management with 19 and 18  respondents respectively nominating these services as one of their five 
least important. 

 

Survey Question: Which service categories are least important to you? 

 

Figure 3. Top five least important service categories – by number of responses 
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Performance of service categories 
Figure 4 shows that 28% or 31 out of 109 survey respondents chose Waste, Natural Resources and 
Environmental Services as one of their five best performing service categories. Arts, Community 
Development and Civic Services had the next highest number of ‘best performing’ selections. Policy and 
Planning Services, Asset Maintenance and Infrastructure and Asset Management had approximately one-
fifth of all those completing the survey ranking these service categories in their top five best performing. 

Arts, Community Development and Civic Services had the highest number of respondents ranking it ‘one’ 
for best performance. Of the 27 people who chose this service category at all, 13 gave it a ‘one’ ranking 
(i.e. ranking it as best performing). Waste, Natural Resources and Environmental Services had the next 
highest number of respondents ranking it ‘one’ (11 respondents).  

 

Survey Question: Which service categories is Council performing best in? 

 

Figure 4. Top five best performing service categories – by number of responses 
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When it came to nominating service categories that they thought were worst performing, 29% of 
survey respondents nominated Economic Growth in their top five, the highest overall number of any 
service category (Figure 5). Economic Growth also had the highest number of respondents ranking it 
‘one’ (i.e. ranking it as worst performing) (53%).  

Policy and Planning Services and Infrastructure and Asset Management were the next ranked service 
categories identified in the top five worst performing service categories.  

Asset Maintenance and Property Management were selected the least often, with ten responses each. 

 

Survey Question: Which service categories is Council performing worst in? 

 

Figure 5. Top five worst performing service categories – by number of responses 
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Priorities for Investment 
Feedback was sought on the service categories that should be prioritised for investment. The 
importance of Economic Growth and Infrastructure and Asset Management is evident in Figure 6 with 66 
of the 109 survey respondents (61%) listing these service categories as one of their top five priorities for 
investment. Economic Growth also had the largest number of respondents (30) who ranked it ‘one’ (i.e. 
highest priority for investment), ahead of Infrastructure and Asset Management where 20 respondents 
ranked it ‘one’.  

Waste, Natural Resources and Environmental Services had the second highest number of selections 
overall, followed closely by Arts, Community Development and Civic Services.  

 

Survey Question:  In which service categories would you prioritise Council investment? 

 

Figure 6. Top five priorities for Council investment – by number of responses 

 

 

 

 

 

 

 

 

 

 

54        

61        

64

66

66

0         10         20         30         40         50         60         70        

ASSET MAINTENANCE

ARTS COMMUNITY DEVELOPMENT AND CIVIC 
SERVICES

WASTE, NATURAL RESOURCES AND 
ENVIRONMENTAL SERVICES

INFRASTRUCTURE AND ASSET MANAGEMENT

ECONOMIC GROWTH



 
Attachment A to Council Report 28 July on Draft BP&B consultation  Page 10 of 13 

For service categories where survey respondents thought that there should be less Council 
investment, Corporate Support Services was most often selected. This was followed by Regulatory 
Services and Commercial Operations (Figure 7).  

When looking at the service categories that were ranked first for reducing Council investment, Arts, 
Community Development and Civic Services had the largest number of ‘one’ rankings with 20 of the 26 
respondents (77%) recording this result. Corporate Support Services had the next largest number of ‘one’ 
rankings (14 respondents). 

 

Survey Question: In which service categories would you like to see less Council investment? 

 

Figure 7: Top five priorities to reduce Council investment – by number of responses 
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Financial Levers 
When asked about the financial levers to improve Council’s financial position, Figure 8 indicates that 
survey respondents were in favour of Council investing in new revenue streams, using borrowing for 
projects and infrastructure and to a lesser extent, unfreezing the rate in the dollar. 

Survey respondents were asked to make other suggestions to improve Council’s financial position. 
Suggestions included reducing expenditure, increasing fees, using Council-owned businesses to bring in 
revenue, and investigating new and additional grant opportunities. 

 

Survey Question: What other levers would you prefer Council to use to  
improve Council’s financial position? 

 

Figure 8. Preferred financial levers  

 

 

4

10

14

16

23

46

64

0 10 20 30 40 50 60 70

REDUCE THE MAINTENANCE OF THE CITY'S 
INFRASTRUCTURE

NONE OF THE ABOVE

INCREASE FEES AND CHARGES

SOMETHING ELSE

UNFREEZE THE RATE IN THE DOLLAR (RESIDENTIAL 
AND NON-RESIDENTIAL)

UTILISE BORROWINGS FOR MAJOR PROJECTS AND 
NEW INFRASTRUCTURE

INVEST IN NEW REVENUE STREAMS



 
Attachment A to Council Report 28 July on Draft BP&B consultation  Page 12 of 13 

General feedback 
The survey provided an opportunity for community members to provide other feedback. A total of 53 
comments were received.  

The themes that emerged from the general feedback aligned with the themes from the feedback on the 
draft key activities.  

Comments on the financial position of Council featured with 29% of responses related to this subject. 
Transport-related topics also emerged as a prominent theme with comments on cycling and bikeways in 
the City, shared use of roads, and upgrades to particular streets. Other comments centred on improving 
the vibrancy of the City through increased public art and encouraging more visitors to the City by having 
more events. 
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Survey respondent profile 
The Qualtrics survey was emailed to ratepayers across the City of Adelaide while the Your Say Survey was 
open to the wider public as well. When asked about how they participate in City life, the majority of 
respondents stated that they came into the City for leisure and shopping and just over half worked and 
lived in the City (Figure 9). Around one-fifth of respondents owned businesses in the City and a small 
number of respondents indicated that they studied in the City or were a tourist.  

 

Survey Question: How do you participate in City life? 

 

Figure 9. Participation in City life  
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