
How we measure and report

Our Strategy and Our Plan

At the end of each financial year 

the City of Adelaide prepares an 

Annual Report. The Annual Report 

states the extent to which the City 

of Adelaide achieved what it set 

out to deliver. The Annual Report is 

an important mechanism by which 

the City of Adelaide reports back to 

the community on progress for the 

financial year and on the 2020 - 2024 

Strategic Plan.

Progress reports are prepared 

throughout the year to provide 

updates on major projects and 

initiatives and these are available for 

everyone to access in our Council 

agenda papers. These reports are 

essential to monitoring our progress 

and delivery.

We continue to develop Service 

Performance Measures to provide 

indicators of achievement, and 

identify risks and opportunities. 

These keep us on track and support 

transparency and accountability 

by ensuring our progress is 

communicated and shared in a 

consistent manner.

Our Budget

Council is presented with a publicly 

available forecast of our financial 

performance each quarter. It 

highlights projected savings and 

additional funding requests, projects 

that have been completed with 

savings and those that have a budget 

impact as a result of change in scope, 

timing, or priority. It also outlines 

how events in the past quarter have 

shaped our financial forecast going 

forward. Careful consideration is 

given to key financial indicators and 

ratios, and cash flow estimates to 

guide decision making that supports 

Council’s financial sustainability. This 

reporting supports Council to respond 

to emerging economic challenges 

while continuing to support and 

deliver for community and business. 

Should the economic outlook 

deteriorate, quarterly reviews provide 

a format to re-prioritise services 

and agree upon necessary efficiency 

strategies.
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Statement of Changes

The below provides the City of Adelaide's significant changes, 
following internal review and public consultation throughout 
May and June 2022 on the Draft 2022/23 Annual Business Plan 
and Budget:

Planning Changes

City of Adelaide subsidiaries have been incorporated into 
Community Services,  to provide a more holistic representation of 
the services delivered by the City of Adelaide.  This has resulted 
in changes to Planning, Building and Heritage, Community 
Development and Planning, and Social and Economic 
Planning being replaced with a new service named Economic 
Development and Growth. A summary of these services, 
alongside information contained within subsidiary business plan 
and budgets has been included to provide a single summary.

Corporate Services have been articulated to provide further 
transparency, including costs and activity summary.

Financial Changes

Cost of Service changes, due to Planning Changes described 
above.

Capital Work projects have been updated following State 
Government Budget announcements.

Financial implications due to contractual arrangements with 
Central Market Arcade Redevelopment and  O'Connell Street.

Updated income to reflect Council decision on Fees and Charges.

Other

Lord Mayor and CEO introduction provided.

Partnerships and External Funding added to showcase Council's 
collaborative approach and received funding.

Removal of Draft, page numbering, minor spelling and graphic 
changes throughout.


