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This Easy Read plan is a summary 
of another document.

This plan has some hard words.

The first time we write the hard word:

• The word is in blue.

• We will write what the hard word means. 
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This plan is about the City of Adelaide. 

The City of Adelaide is the government 
group that looks after the city.

Government is a group of people chosen 
to make decisions for the community.

This plan is to make the city a good place 
for everybody.

This plan will happen between 
2020  and  2024. 

2020 2024
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The plan was made by lots of 
different people:

•	 People who work for the 
City of Adelaide. 

•	 People in the community.

The City of Adelaide will make the 
plan happen.
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This plan has four goals.

Goal one

To make this goal happen we will make 
sure everyone can use:

•	 parks

•	 footpaths

•	 roads

•	 help everyone join in activities

•	 help people that do not have homes
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Goal two

We will:

•	 make it easier for people to run 
a business

A business is a place where you pay 
for something.

•	 bring more people into the city

•	 make our streets nice.
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Goal three

We will:

•	 make better parks and playspaces.

•	 look after our old buildings

•	 make art and music in the city that 
everyone can enjoy
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Goal four

We will:

•	 make less pollution

Pollution is something bad for the Earth 
like fumes from a car.

•	 plant more trees

•	 help other people to make less pollution
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You can find the other document on our 
website at 
cityofadelaide.com.au/strategic-plan

25 Pirie Street, Adelaide
South Australia. 5000
P. 08 8203 7203

Our Guiding Principles that underpin everything we do

• Community benefit • Accessible participation

• Embracing innovation • Being accountable

Community Outcomes – what we want to achieve together

Thriving Communities 
• Healthy and resilient communities
• Safe and welcoming community 

spaces
• Well-planned and inclusive 

residential population growth
• Functional zero homelessness
• A safe, affordable, accessible,  

well-connected city for people  
of all ages and abilities, and all 
transport modes

• Increase community use of and 
access to the Adelaide Park Lands

Strong Economies 
• The lowest-cost capital city  

with the least red tape
• Greater digital capabilities and 

connectivity through Ten Gigabit 
Adelaide, enhancing capacity for 
innovation

• Attraction and retention of a broad 
range of businesses and investment

• Be a test bed for innovation in 
diverse industries

• Main streets and laneways  
activated for economic growth

Dynamic City Culture 

• Aboriginal and Torres Strait  
Islander peoples and cultures 
strongly represented in City life    

• Beautiful, surprising places 
• Global connections and 

collaborations
• Celebration of diverse community, 

culture and creativity
• New cultural and civic infrastructure
• Protection, preservation and 

promotion of our unique built, 
natural and cultural heritage 

Environmental Leadership 
• One of the world’s first carbon 

neutral cities by 2025, where 
sustainability is core

• A transition to low carbon  
and circular economies

• Enhanced greening and 
biodiversity

• A climate ready organisation  
and community 

• Integrated and sustainable 
development

Strategic Priorities for the next four years and beyond

• Ensure Adelaide is globally recognised as an affordable and innovative place to do business

• Support the wellbeing of our communities • Celebrate our city’s unique built, natural and cultural heritage

• Lead the way in climate action and manage water, waste, transport and greening in a sustainable way

• Transform the ways people move around and connect with each other

Enabling Priorities to continually improve our governance and maximise community benefit

• Bold leadership and strategic partnerships to meet challenges and take up new opportunities

• A cohesive and integrated set of strategies and plans to deliver community outcomes • Transparent decision-making based on data and evidence

• Community consultation underpins everything we do • Robust financial management

• New efficiencies and revenue streams • Share and celebrate what we do

Key Strategies and Plans giving effect to Council’s strategic direction

Long Term Plans and Annual Plan 
• Long Term Financial Plan (10 years)
• Infrastructure and Asset Management Plans (10 Years)
• City Plan (currently in development)
• Delivery Plan (4 years) (currently in development)
• Annual Business Plan and Budget

Monitoring and reporting on progress 
• Strategic Plan reporting to Council
• Annual report
• City User Profile Survey (annual)
• Resident and Business Surveys (periodic)

cityofadelaide.com.au

VISION
Adelaide: the  
most liveable  
city in the world

City of Adelaide  
2020 – 2024 
Strategic ‘Plan on a Page’
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