
 

   

Examples of Successful Grant Applications  

In addition to meeting Community Impact Grants strategic objectives and priorities, 

applications demonstrating one or more of the following attributes are more likely to 

score higher in assessment: 

• One or more additional partners are involved in the development and delivery of 

the initiative evidenced by a supporting letter from partners 

• The applicant is contributing some of their own funds/in-kind contribution to the 

project which is clearly demonstrated in the budget 

• The initiative has been co-designed with direct input from the 

beneficiaries/target group of the project 

• The initiative has been developed based on the learnings from previous, similar 

projects and/or based on documented evidence/research 

• There are clear plans and processes in place to evaluate the impact of the 

initiative 

Examples of successful applications across Quick Response, Community Impact 

Grants and Community Infrastructure Grants are provided below with some reasoning 

as to why they were successful in receiving full or part funding.  

Quick Response Grants  

Project Name Torres Strait Islander Cultural Night 

Applicant Gowrie SA 

Amount Requested $2,000 

Amount Received  $2,000  

Strategic Objective 

Identified 

Reconciliation  

Brief Description  An evening celebrating culture, including a welcome to Country and 

traditional singing, dancing and exploration of Kaurna and Torres Strait 

Islander cultures. An opportunity for City of Adelaide residents and 

Aboriginal and Torres Strait Islander community to come together to 

listen to acoustic performances and dancers from Torres Strait 

Islander, Kaurna, and African community on the lawns of Whitmore 

Square. Free, public community event, open to the wider public, as part 

of the Adelaide Fringe. 

Why was this application 

successful? 

• Evidenced additional partner support including funding.  

• It was an Aboriginal and Torres Strait Islander led initiative aligned 

to Council's Reconciliation Action Plan and Strategic Plan.  

• Attendance was free of charge, and it provided a wonderful 

opportunity for the local resident community to come together with 

Aboriginal and Torres Strait Islander community.  

• The application clearly identified what Council funds would be 

used for within the budget.  

 



 

   

Project Name  Young and Nourished - exploring sustainable eating 

Applicant The Food Embassy  

Amount Requested $2,000 

Amount Received  $2,000 

Strategic Objective 

Identified 

Participation  

Brief Description Two workshops held at the Uni Lodge for young people (16-30 years), 

on sustainable eating. Focusing on cheap, tasty, plant-based meals 

that are positive for the environment and human health and 

understanding their Foodprint, enabling participants to make changes. 

Why was this application 

successful?  

• Targeted young people living in the City, with a focus on 

international students.  

• Clear evidence of partnerships to support delivery.  

• Process in place to measure the knowledge growth of participants.  

• Identified what Council funds would be used for within the budget.  

 

Project Name  Festival of Flowers  

Applicant Adelaide Telangana Association 

Amount Requested $2,000 

Amount Received  $1,500 

Strategic Objective 

Identified 

Neighbourhood Connection  

Brief Description Festival of Flowers is a community event organised by Adelaide 

Telangana Association Inc. It's a South Indian Telangana State festival 

which celebrates women and girls. It is free to the general public 

offering diverse cultural activities and experiences, with all members of 

the community welcome. 

Why was this application 

successful? 

• A well organised community level multi-cultural event taking place 

in a prominent event space within the city. 

• Strong focus on celebrating women and girls.  

• Free event open to wider community that aims to include other 

cultures not just Telangana.  

• Additional funds secured to support delivery.  

 

 

 

 



 

   

Project Name  Game for all - Community Cricket 

Applicant Telugu Association of South Australia Incorporated 

Amount Requested $2,000 

Amount Received  $2,000 

Strategic Objective 

Identified 

Social Inclusion  

Brief Description Community T20 Cricket Tournament - Telugu Association of South 

Australia brings together all community members who were playing for 

different cricket clubs during summer together for a winter cricket 

competition with new migrants and international students. The 

competition runs On Saturdays between April and June in Victoria Park 

with around 8 teams participating.  

Why was this 

application successful? 

• Good social connection project that allows participants to develop 

and expand their social networks whilst participating in physical 

activity.  

• Clear budget with additional sponsorship and player registration fee 

structure to cover the delivery costs.  

• Supports activation of Victoria Park during winter.  

 

Project Name  Manage and grow learn to fence programs under COVID 

restrictions 

Applicant Adelaide Swords Club Inc 

Amount Requested $2,000 

Amount Received  $2,000 

Strategic Objective 

Identified 

Social Inclusion  

Brief Description Assist Adelaide Swords Club to meet increased demand for adult and 

kids learn to fence programs during a period of increase hire costs and 

cleaning requirements to ensure the programs are COVID Safe. 

Additional masks and uniforms are needed to ensure equipment isn’t 

shared during sessions. Delivery of two five week children’s taster 

sessions and four, two hour adult taster sessions at North Adelaide 

Primary School.  

Why was this 

application successful? 

• Clearly identified a need for the project which was to support 

continued delivery and participation during restrictions without 

additional costs being passed on to participants.  

• Offering 30% discount to city residents.  

• Clear what Council funds would be used for and a financial 

contribution from the applicant.  

 



 

   

Community Impact Grants  

Project Name  Mentor Walks  

Applicant Mentor Walks  

Amount Requested $25,000 

Amount Received  $25,000  

Strategic Objective 

Identified 

Participation  

Brief Description Mentor Walks is a fast growing not-for-profit that is making quality 

mentoring accessible to women everywhere. Launched in Australia in 

2016, Mentor Walks connects senior and diverse female leaders and 

aspiring career women for a one-hour walk and talk.  This project will 

launch Mentor Walks in Adelaide utilising the Park Lands.  

Why was this 

application successful? 

• High level of detail in the application.   

• Itemised budget, clearly identifying what council funds will 

contribute towards.  

• Innovative concept with clear, measurable outcomes and a 

commitment to an evaluation report.  

• Focus on delivering in the Park Lands over a 10-month period 

 

Project Name  Swim and Survive English Literacy Program 

Applicant Royal Life Saving Society Aust South Australia 

Amount Requested $17,255 

Amount Received  $17,255 

Strategic Objective 

Identified 

Social Inclusion  

Brief Description Delivering vital water safety education to the CALD community within 

the City of Adelaide, in partnership with Adelaide Aquatic Centre and 

Australian Migrant Resource Centre. This project aimed to provide 

accessible programs to participants whilst increasing social 

connections. 

Why was this 

application successful? 

• Important program that can assist with social inclusion and 

neighbourhood connection 

• Clear need identified for the project with supporting statistics 

• Identified partnerships  

• Increased usage of the Adelaide Aquatic Centre  

• Excellent opportunity to target international students  

• 9-week program 

 



 

   

Project Name  Adelaide Pongal - Harvest Festival 2022 

Applicant Adelaide Tamil Association 

Amount Requested $12,000 

Amount Received  $8,000 

Strategic Objective 

Identified 

Neighbourhood Connection  

Brief Description The Adelaide Tamil Community celebrate Harvest festival (Pongal) 

every year to honour farmers. A free community event in Victoria 

Square with 1,500 people anticipated to attend. A number of traditional 

activities take place as part of the festival: 

- Preparation of the Pongal Dish which is then shared by the 

community marking the festival. 

- Traditional rice-powder based Kolam artworks are staged by various 

teams of family and friends.  

- Traditional Pongal games such as "kabadi", "uriyadi", meaning hitting 

the suspended pot", and "Tug of war"  

- Children's entertainment 

- Traditional activities such as pot making and pot painting for kids and 

adults. 

- Food stalls and stalls including Tamil Arts and culture. 

- Traditional performances including singing and dancing. 

- Live Music 

Why was this 

application successful? 

• Strong application with good level of detail and supporting 

documents 

• Partnerships evidenced including additional grants and 

sponsorships 

• Detailed budget breakdown with quotes for all elements 

• Free community event activating Victoria Square 

 

 

 

 

 

 

 



 

   

Project Name  True Ability Youth 

Applicant AJZ Productions 

Amount Requested $25,000 

Amount Received  $25,000 

Strategic Objective 

Identified 

Social Inclusion  

Brief Description Establish True Ability Youth in the City of Adelaide. This program will 

cater to young people aged 12-23 with a weekly art based workshop 

and will focus on members of the community who have lived 

experience of a disability, facing financial hardship and or social 

isolation. 

Why was this 

application successful? 

• Community focused program planned for a City of Adelaide 

Community Centre  

• Clear budget with contribution from applicant 

• Innovative project with social connection outcomes 

• Ongoing project delivered over 40 weeks 

 

Project Name  Reconciliation In The Park 

Applicant Reconciliation SA 

Amount Requested $25,000 

Amount Received  $25,000 

Strategic Objective 

Identified 

Reconciliation  

Brief Description 'Reconciliation In The Park' is a free, accessible, community event on 

the final day of National Reconciliation Week that celebrates the 2022 

theme, Be Brave Make Change. The event, held in Pinky flat is the first 

of its kind on Reconciliation SA's event calendar with 4000 participants 

anticipated.  

Why was this 

application successful? 

• Strong, detailed application for an innovative new event held in the 

city 

• In addition to the drawcard First Nations musicians and artists, 

included educational panel discussions and provision of free 

community services for First Nations people 

• Clear budget with additional partnerships and funding secured 

• Presents excellent value for money for Council in return for some 

positive social impact 

 

 



 

   

Project Name  parkrun North Adelaide  

Applicant parkrun Australia  

Amount Requested $7,000 

Amount Received  $7,000 

Strategic Objective 

Identified 

Welcoming  

Brief Description Establish a parkrun event at Lefevre Park. It will allow the North 

Adelaide community to access a free, timed 5k group run every 

weekend where participants will have the choice to run, walk or 

volunteer, promoting a healthy lifestyle and improving social cohesion 

in the community. 

Why was this 

application successful? 

• Only require support for initial set up, weekly ongoing community 

event in the city 

• Activation of the Adelaide Park Lands 

• High level of detail and supporting data provided throughout the 

application 

• Commitment to working with Council staff when designing the route 

 

Community Infrastructure Grants  

Project Name  Drop In Care Space: Accessibility Improvements 

Applicant Drop in Care Space Inc 

Amount Requested $58,770 

Amount Received  $31,465 

Strategic Objective 

Identified 

Social Inclusion  

Brief Description Upgrade and improve the accessibility and facilities of the community 

drop in centre in order to meet the needs of isolated and marginalised 

groups and create an inclusive community space where individuals 

have the opportunity to connect and participate in activities. Funds to 

contribute to installation of automatic doors and renovation of the 

existing toilet block to make it wheelchair accessible.  

Why was this 

application successful? 

• High level of detail provided with clear outcomes 

• Good evidence of need for the project with supporting evidence 

• The Drop in Care Space is still in its infancy with a vision to 

establish a community drop-in centre that is accessible and 

welcoming to everyone aged 18+ 

• The organisation already has a good level of community support 

evidenced by a successful GoFundMe campaign attracting 74 



 

   

donations totalling more than $10,000 to secure tenure of the 

building.  

• Providing easy access for people with a disability is a necessary 

component for this organisation to create a welcoming and inclusive 

space and aligns with Council’s Strategic Plan and Disability 

Access and Inclusion Plan. 

 

Project Name  Permeable Fence to Community Garden Perimeter 

Applicant Park Terrace Community Garden Incorporated 

Amount Requested $19,752 

Amount Received  $19,752 

Strategic Objective 

Identified 

Participation 

Brief Description Constructing a 1.5m high permeable fence of 70mm split wattle pales 

wired with 100mm spacings sitting on a 50 mm H4 plinth of treated 

pine and tensioned between appropriate posts around the community 

garden located in Mary Lee Park. The total length will be 115 metres 

and make provision for 2 accessible gates. The fence will be a 

permeable living barrier that allows views into the garden and provides 

the community with a safe place to escape the rigours of urban life. 

Why was this 

application successful? 

• Clearly identified need for the project 

• Already sought in principle approval from Council and consulted 

the Adelaide Park Lands Authority 

• Potential to attract new members with increased safety 

• Clear budget with breakdown of each phase of construction with 

supporting quotes 

 

Project Name  Tee Pads 

Applicant South Australian Disc Golf 

Amount Requested $48,783 

Amount Received  $48,783 

Strategic Objective 

Identified 

Participation 

Brief Description Installation of tee pads. Due to popularity of the Disc Golf Course in 

King Rodney Park, the tee off sections of natural grass have been torn 

up from consistent use from SA Disc golf but even more so by the 

public. These have created unsteady ground to throw from. Working 

with the council’s agriculture team, they have found a product called 

Soilbond which is commonly used around the city for pathways and 

temporary driveways. This product will be used for all nine tee pads. 



 

   

Why was this 

application successful? 

• The disc golf course is easily accessible to the public, can be used 

casually at no cost and is a popular activity in the Park Lands 

• The sport of disc golf continues to grow in popularity and is a low-

cost, socially inclusive sport 

• The disc golf course plays a key role in activation of the Park 

Lands, addresses many barriers to participation in physical activity 

and aligns with a number of Strategic Plan outcomes 

• The construction of the tee pads will improve both the safety and 

quality of the course for the community and ensure that this 

important asset maintains excellent condition for many years to 

come 

• Sa Disc Golf liaised with Council prior to application to seek 

approval for the project 

• Clear need identified for the project 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


